
West Mercia Police and Crime Panel - Work Programme 2022 
 
 

Meeting Date 
 

Area of scrutiny Date of Last Report Notes/Follow-up Action 
 

15 June 2022 Annual Report of the PCC 
 

13 July 2021  

 Her Majesty's Inspectorate of 
Constabulary and Fire and Rescue 
Services (HMICFRS)  PEEL  
2021/22 – An inspection of West 
Mercia Police 

 

  

 Police & Crime Plan Activity and 
Performance Monitoring Report 
(including road safety) 
 

  

 Work Programme 
 

  

7 September 
2022 

Annual Report on Complaints   

 Police & Crime Plan Activity and 
Performance Monitoring Report  
 

  

 Work Programme 
 

  

23 November 
2022 

Police & Crime Plan Activity and 
Performance Monitoring Report  
 

  
 

 Work Programme 
 

  

Statutory items   PCC’s Proposed Precept (and 
Medium Term Financial Plan) 
including budget briefing/Task 
Group arrangements 

 Police and Crime Plan (or 
variation to it)  

February/July/December 
 
 
 
 
 

 



 

 Annual Report of the PCC 

 Review the PCC’s proposed 
appointment of a Chief 
Constable, Chief Executive, 
Chief Finance Officer and/or 
the Deputy PCC 
 

 
June 

Regular items  Police & Crime Plan Activity 
and Performance Monitoring 
Report  

 Work Programme 

 Annual Report on Complaints  
 

  

Every meeting 
 
Every meeting 
Every meeting 
Annually 
 
 

 

Potential items  Visit to the West Mercia 
Operational Control Centre 

 Update on progress with the 
ICT improvement programme 

 Estates Strategy 
 

 
 

 
 

 


